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MIION TATMNT

CIU 10 provides innovative and engaging educational services, for learners from irth to adult, which support equal access to educational

opportunities.

VIION TATMNT

trategic partnerships promoting equit, access, and innovative educational opportunities for all.



TUDNT
To uild relationships with other students and teachers, and to remain dedicated to learning.

TAFF (FORMALLY DUCATOR)
To provide qualit services, install a life-long love of learning, and develop relationships through collaoration.

ADMINITRATION
To maintain a culture of principle-centered decision making, provide  scal stewardship, maintain accountailit to all memers of the

communit and intermediate unit, and develop relationships through collaoration.

LA LADR
To provide cost e ective professional services to memer LAs, to foster communication etween LAs and the state, to promote cooperation

throughout the region.

PARNT
To provide essential services to students and families, to develop relationships etween students, sta  and families, to coordinate services

etween schools, IU and other organizations.

COMMUNITY
To provide communit ased resources, and foster two-wa communication etween the communit and the local education agencies.

DUCATIONAL VALU TATMNT



TRING COMMITT

Name Position uilding/Group

A Danko Parent Central IU 10

Amer Roser taff Memer Central IU 10

arr Fre Administrator Central IU 10

Diane Huona Administrator Central IU 10

David Hutchinson oard Memer Central IU 10

Halee Hickman taff Memer Central IU 10

Jamie Russler taff Memer Central IU 10

Joni Haward taff Memer Central IU 10

Justine Lnch taff Memer Central IU 10

Jacqueln Martin District/chool Leader Kestone Central chool District

Jonathan Rice Administrator Central IU 10

Michele Hammersla-Quick Administrator Central IU 10

Michelle hirk Administrator Central IU 10



Name Position uilding/Group

cott urfield taff Memer Central IU 10

Am Wile Communit Partner CenClear Inc

stelle owman oard Memer Central IU 10

Jud Koch taff Memer Central IU 10

Karen Wolfe taff Memer Central IU 10

Roxann migh taff Memer Central IU 10

usie nelick Communit Partner Workforce olutions of Northern Central PA



vidence-ased trateg

Internal Communications stems

Measurale Goals

TALIHD PRIORITI

Priorit tatement Outcome Categor

If we improve our internal and external sstems of communication then we will have greater
consistenc, clarit and timeliness with our messaging and we will e ale to etter serve our
communit.

Other

If we expand our outreach to our communit, then we will have a timel ase of knowledge to work
from and this will enale us to etter address the needs of our communit.

ssential Practices 1: Focus on

Continuous Improvement of

Instruction

If we develop a sstem to modernize our internal processes then we will increase our efficienc and
accountailit and we will e ale to etter address the needs of our communit of stakeholders.

ssential Practices 5: Allocate

Resources trategicall and

quital

If we utilize data from our communit of LAs then we will e ale to provide targeted professional
development and that will strengthen equitale learning practices for all students.

Communit ngagement

ACTION PLAN AND TP



Goal Nickname Measurale Goal tatement (mart Goal)

Improved
Communication (1)

Central IU will develop and implement sstems over a three ear time frame to improve processes of internal
communication within the IU, randing and marketing to the communit, and external communications to all
stakeholders.

Anticipated Outcome

Up to date shared google calendar of meetings

Monitoring/valuation

Monthl review of the calendar to determine use and e ectiveness. With an overall review  the end of June 2022.

vidence-ased trateg

Reranding and Virtual Marketing

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Create and maintain a comined calendar for CIU 10
meetings for the 2021-22 school ear.

2021-07-01 -
2022-06-30

xecutive
cainet

Comined calendar for all meetings for
the 2021-22 school ear.

Monthl updates to calendar and review of use and
effectiveness.

2021-07-30 -
2022-06-30

xecutive
cainet

Comined google calendar



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Improved
Communication (1)

Central IU will develop and implement sstems over a three ear time frame to improve processes of internal
communication within the IU, randing and marketing to the communit, and external communications to all
stakeholders.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Uniform design of new CIU logo for use with letterheads,
clothing, online logo

2021-07-01 -
2021-12-31

Director of Adult
ducation and Project
Development

Unveiling of new logo 2022-01-03 -
2022-01-31

Director of Adult
ducation and Project
Development

Ongoing use of multiple online platforms for marketing (eg.
faceook, twitter, instagram etc...), monthl meetings to support
CIU's online presence.

2022-01-31 -
2024-06-30

Director of
Technolog

Development and implementation of News lasts/reaking
news from the Director

2022-01-03 -
2024-06-30

xecutive Director

Development and implementation of tools to aggregate social
media platforms for eas oversight

2022-02-01 -
2024-06-30

Director of
Technolog

google analtics/wesite
counter



Anticipated Outcome

Increased online social media presence, increase in suscriers following online presence, uniform design for presenters

Monitoring/valuation

Use of wesite/social media tracker to show results, data to e reviewed at regular meetings.

vidence-ased trateg

xternal Communications stems

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Improved
Communication (1)

Central IU will develop and implement sstems over a three ear time frame to improve processes of internal
communication within the IU, randing and marketing to the communit, and external communications to all
stakeholders.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Develop uniform design/process for us of succinct language in external
communications

2021-07-01 -
2021-08-31

xecutive
team

Train all relevant staff in the uniform design, content for their
communication of the purpose and services on CIU 10.

2021-08-23 -
2021-10-29

xecutive
cainet



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Monitoring/valuation

vidence-ased trateg

ngagement and Communication trategies

Develop and implement monthl newsletter to communication CIU
purpose and services to communit of stakeholders

2021-09-01 -
2024-06-30

xecutive
Cainet

Develop and implement process for reaking News communication to
external communit.

2021-09-01 -
2024-06-30

xecutive
Director

Develop and implement email lists for ease of communication with
external jo alike groups.

2021-09-01 -
2024-06-30

xecutive
Cainet

email listserv

stalish and maintain external districtwide jo alike networking
meetings

2021-09-01 -
2024-06-30

xecutive
Cainet

stalish and maintain communication sstem of PD/learning
opportunities availale for the communit of stakeholders

2021-09-01 -
2024-06-30

xecutive
Cainet



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Communit Needs (2)  the end of the 2023-24 school ear develop a comprehensive communication plan detailing IU services, for
oth our internal and external partners to expand our partnerships and services offered.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Identif an IU ngagement and Communication Team that includes
a wide cross-section of our staff and develop a regular meeting
schedule.

2022-01-03 -
2022-02-01

chool
ngagement and
Communication
Lead

ngagement and
Communication surve

Internal IU ngagement and Communication Committee will
develop an IU ngagement and Communication surve to collect
data from all of our internal stakeholders

2022-02-01 -
2022-04-01

chool
ngagement and
Communication
Lead

Internal IU ngagement and Communication Team will review,
analze, and present results

2022-04-01 -
2022-05-01

chool
ngagement and
Communication
Lead

IU ngagement and Communication Team will identif 1-2 goals for
the 2022-23 school ear, along with action steps to complete these
goals.

2022-06-01 -
2022-07-01

chool
ngagement and
Communication
Lead



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Actionale school ngagement and Communication data CIU 10 Communication Plan

Monitoring/valuation

valuation of progress and implementation will e conducted at the end of each school ear starting with June 2022.

Implement Action teps and collect data to determine effectiveness. 2022-08-01 -
2023-06-30

chool
ngagement and
Communication
Lead

At the end of each ear, review data, identif 1-2 goals along with
action steps to implement

2022-06-01 -
2024-06-30

chool
ngagement and
Communication
Lead

Develop and maintain an internal communication plan for CIU 10
that provides consistenc and transparenc for all of our
stakeholders.

2022-01-01 -
2024-06-30

chool
ngagement and
Communication
Lead



vidence-ased trateg

Communit Partnership Outreach

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Communit Needs (2)  the end of the 2023-24 school ear develop a comprehensive communication plan detailing IU services, for
oth our internal and external partners to expand our partnerships and services offered.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Internall surve emploees which could start with a susection or all
emploees, i.e. Cainet, Anchor Team, etc., to identif who we currentl
partner with in the communit esides schools, as well as identifing
potential new partners.

2022-01-01 -
2022-06-30

IU xecutive
Cainet
Memer

Reach out to communit partners to determine what we alread do to
support their goals and identif how we can provide additional services.
Through the collected data, identif the gaps in services. Create a list of
services/trainings currentl offered, while incorporating additional ideas
for oth schools and communit organizations. From that list of partners
reach out to them and see if the have partners that could enefit from
the service the are receiving.

2022-07-01 -
2022-12-31

IU xecutive
Cainet
Memer

Develop an external communication strateg that could include social
media, advertising, and networking.

2022-01-01 -
2022-03-31

IU xecutive
Cainet
Memer



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Increased partnerships with a wider variet of communit stakeholders. Develop a menu of services and professional development

o erings.

Monitoring/valuation

Develop partnerships within the usiness communit to determine what
potential supports CIU 10 can provide emploees Identif a team leader
and small team within the IU to connect with usiness associations
within our three counties: Chamer of usinesses, Moshannon Valle
conomic Development, etc… Develop partnerships with Higher
education institutes within our footprint (i.e. Lock Haven Universit,
Penn tate Universit)

2022-01-01 -
2022-12-31

IU xecutive
Cainet
Memer

Individuall meet with leads of these organizations to determine what
connections/relationships might e uilt that will support CIU 10 as well
ased on conversation, determine what next steps ma e appropriate.

2022-06-01 -
2023-12-31

IU xecutive
Cainet
Memer

Develop and maintain an electronic and print version of a menu of
services and professional development offerings that is regularl
updated and availale to all internal and external partners. what
strategies do we use to share that list with our programs; how do we
maintain this list (catalog of services) electronic menu of services/PD
offerings.

2022-01-01 -
2024-06-30

IU xecutive
Cainet
Memer



Annual evaluation of the numer and tpes of partnerships implemented during that academic ear.

vidence-ased trateg

Career Path program

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Communit Needs (2)  the end of the 2023-24 school ear develop a comprehensive communication plan detailing IU services, for
oth our internal and external partners to expand our partnerships and services offered.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Conduct local research to determine exactl what each of our districts is
alread providing to their students to support their exploration of
careers and post-secondar educational opportunities..

2022-01-01 -
2022-12-31

Director of
Curriculum
and Director
of ocial Work

Funding for pilot ear

Determine current mandates  PD in this area (Career tandards
enchmarks)? What do our districts need assistance in providing to their
students and families?

2022-01-01 -
2022-12-31

Director of
Curriculum
and Director
of ocial Work

Identif gaps and areas of opportunit for the CIU. 2022-11-01 - Director of



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Career Counseling ervices Program at the IU ased on the reported needs of the communit.

2023-02-28 Curriculum
and Director
of ocial Work

urve students and families to identif needs and services the would
e willing to pa a fair price to access. urve districts to determine
willingness to provide space (large group/small group/individual) and
access to students and families.

2022-11-01 -
2023-02-28

Director of
Curriculum
and Director
of ocial Work

Develop a rationale for a Career Counseling ervice using national,
state, and local data.

2023-02-01 -
2023-04-01

Director of
Curriculum
and Director
of ocial Work

Create a proposal for a new program: Career Counseling ervice. eek
oard approval.

2023-03-01 -
2023-05-30

Director of
Curriculum
and Director
of ocial Work

Consider staffing needs. 2023-06-01 -
2023-08-31

xecutive
Director



Monitoring/valuation

Regular check ins on the completion of di erent components of the plan. With particular attention to summer 2022, Januar 2023, and

summer 2023.

vidence-ased trateg

Modernization of Internal Processes

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Paperless Documentation
sstem (3)

 the end of 2022, CIU 10 will develop internal processes to have a paperless documentation sstem in place.
taff will create or improve the electronic documentation in regards to jo related duties, monthl forms, and
financial accounting. This sstem will include all emploees and documents that are required for accountailit
in order to have a process and wa of completing forms electronicall. uilding off of current processes in
place using the FI sstem, Administrative staff will work together to create these processes and train
emploees for electronic documentation, resulting in higher efficienc and accurac.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Identif all current processes and need for a paperless option 2021-09-01 -
2021-12-31

Director of
usiness ervices

Make a determination on how to proceed with making items 2022-01-01 - Director of



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Integrated sstem for paperless reporting

Monitoring/valuation

Review progress of development in 1/2022, 4/2022, 6/2022 Review implementation of the sstem 9/2022, 12/2022, 6/2023

vidence-ased trateg

Develop a “Technolog Needs” urve to e distriuted to all 12 school districts within the Intermediate Unit area.

paperless 2022-03-31 usiness ervices

Research software that could accommodate making documents
electronic and for routing purposes

2022-01-01 -
2022-03-31

Director of
usiness ervices

udget for new software

uild electronic documents and process in the agreed upon
format

2022-04-01 -
2022-06-01

Director of
usiness ervices

Identified software

Perform test with a group of emploees 2022-06-01 -
2022-06-30

Director of
usiness ervices

Create and provide trainings on the new processes 2022-07-01 -
2022-07-31

Director of
usiness ervices



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

quit in Technolog (4) The IU will identif the current aseline of technolog use and accessiilit, provide professional development
for school districts to continue to incorporate various modes of instruction, via technolog, and assist families
in feeling more confident with their role in their child’s virtual learning.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Identif ke stakeholders to e part of the team who will create the
needs surve.

2021-10-01 -
2021-10-30

Director of
Technolog

Develop surve questions with timelines. urve question include
topics of equit access, equit of practice, professional learning needs,
and a parent surve component.

0021-11-12 -
2021-12-31

Director of
Technolog

urve platform

Distriute and collect surve questions from IU school districts. 2022-01-05 -
2022-02-28

Director of
Technolog

Analze results of surve 2022-03-01 -
2022-03-31

Director of
Technolog

hare surve results with internal IU constituenc groups 2022-04-01 -
2022-04-15

Director of
Technolog

Internal IU constituenc groups will determine pathwa to share
information with districts (e.g. Principal meetings, Curriculum Meetings)

2022-04-15 -
0222-04-30

Director of
Technolog



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

A  nalized report distriuted to the districts regarding needs of equit and technolog.

Monitoring/valuation

Director of Technolog will update the executive cainet on the progress of the goal on a regular asis during leadership meetings.

vidence-ased trateg

Professional Development on Technolog quit

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

quit in Technolog (4) The IU will identif the current aseline of technolog use and accessiilit, provide professional development
for school districts to continue to incorporate various modes of instruction, via technolog, and assist families
in feeling more confident with their role in their child’s virtual learning.

chedule meeting with identified district personnel/stakeholders to
share their surve results, and egin to develop an action plan for ears
2 and 3.

2022-05-01 -
2022-07-30

Director of
Technolog



Anticipated Outcome

Professional development conducted during the ear in line with results of initial surve. urve results from ear 2.

Monitoring/valuation

Directors and Curriculum and Technolog will update the executive cainet during regularl scheduled meetings.

vidence-ased trateg

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Create professional development opportunities for districts
ased on the surve results from ear 1.

2022-08-01 -
2022-10-31

Director of Technolog

Plan and deliver professional development 2022-11-01 -
2023-04-30

Director of Technolog

Distriute ear 1 surve following ear 2 professional
development to gather updated data.

2023-05-01 -
2022-05-30

Director of Technolog

Review and analze updated surve results 2023-06-01 -
2023-06-30

Director of Technolog

Make necessar adjustments to professional development
eing offered. This could include additional PD opportunities.

2023-07-01 -
2023-08-15

Director of Technolog
Director of Curriculum



Collaoration with districts to improve the districts’ parent access and use to technolog to assist their children.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

quit in Technolog (4) The IU will identif the current aseline of technolog use and accessiilit, provide professional development
for school districts to continue to incorporate various modes of instruction, via technolog, and assist families
in feeling more confident with their role in their child’s virtual learning.

Anticipated Outcome

Regularl updated catalog of professional development opportunities for educators that meet the needs of the districts.

Monitoring/valuation

Regular communication among jo alike groups on the e ectiveness of the professional development and future needs.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Make training adjustments ased on results from
ear 2 surve

2023-09-01 -
2023-10-31

Director of Curriculum and
Director of Technolog

Deliver continued professional development as per
district request.

2023-11-01 -
2024-04-30

Director of Curriculum and
Director of Technolog

Communicate with districts regarding existing
and/or additional technolog needs.

2021-09-01 -
2024-06-30

Director of Technolog and
Director of Curriculum





PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

Central IU will develop and implement sstems over a three ear time frame to

improve processes of internal communication within the IU, randing and marketing

to the communit, and external communications to all stakeholders. (Improved

Communication (1))

xternal
Communications
stems

Train all relevant
staff in the
uniform design,
content for their
communication of
the purpose and
services on CIU
10.

08/23/2021
-
10/29/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of 2022, CIU 10 will develop internal processes to have a paperless

documentation sstem in place. taff will create or improve the electronic

documentation in regards to jo related duties, monthl forms, and financial

accounting. This sstem will include all emploees and documents that are required

for accountailit in order to have a process and wa of completing forms

electronicall. uilding off of current processes in place using the FI sstem,

Administrative staff will work together to create these processes and train emploees

for electronic documentation, resulting in higher efficienc and accurac. (Paperless

Documentation sstem (3))

Modernization
of Internal
Processes

Create and
provide trainings
on the new
processes

07/01/2022
-
07/31/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

The IU will identif the current aseline of technolog use and accessiilit, provide

professional development for school districts to continue to incorporate various modes

of instruction, via technolog, and assist families in feeling more confident with their

role in their child’s virtual learning. (quit in Technolog (4))

Professional
Development
on
Technolog
quit

Plan and deliver
professional
development

11/01/2022 -
04/30/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

The IU will identif the current aseline of technolog use and accessiilit, provide

professional development for school districts to continue to incorporate various modes

of instruction, via technolog, and assist families in feeling more confident with their

role in their child’s virtual learning. (quit in Technolog (4))

Collaoration
with districts
to improve
the districts’
parent
access and
use to
technolog
to assist their
children.

Deliver continued
professional
development as
per district
request.

11/01/2023 -
04/30/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

Central IU will develop and implement sstems over a three ear time frame to

improve processes of internal communication within the IU, randing and

marketing to the communit, and external communications to all stakeholders.

(Improved Communication (1))

Internal

Communications

stems

Create and
maintain a
comined
calendar for CIU
10 meetings for
the 2021-22
school ear.

07/01/2021 -
06/30/2022



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Central IU will develop and implement sstems over a three ear time frame to improve

processes of internal communication within the IU, randing and marketing to the

communit, and external communications to all stakeholders. (Improved Communication

(1))

Reranding

and Virtual

Marketing

Unveiling of new
logo

01/03/2022
-
01/31/2022



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

Central IU will develop and implement sstems over a three ear time frame to

improve processes of internal communication within the IU, randing and

marketing to the communit, and external communications to all stakeholders.

(Improved Communication (1))

xternal

Communications

stems

stalish and
maintain
communication
sstem of
PD/learning
opportunities
availale for the
communit of
stakeholders

09/01/2021
-
06/30/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the end of the 2023-24 school ear develop a comprehensive communication

plan detailing IU services, for oth our internal and external partners to expand our

partnerships and services offered. (Communit Needs (2) )

ngagement

and

Communication

trategies

Internal IU
ngagement and
Communication
Team will review,
analze, and
present results

04/01/2022
-
05/01/2022



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the end of the 2023-24 school ear develop a comprehensive communication

plan detailing IU services, for oth our internal and external partners to expand our

partnerships and services offered. (Communit Needs (2) )

ngagement

and

Communication

trategies

Develop and
maintain an
internal
communication
plan for CIU 10
that provides
consistenc and
transparenc for
all of our
stakeholders.

01/01/2022
-
06/30/2024



chool oard Minutes or Affirmation tatement

xecutive Director

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit

As xecutive Director, l a rm that this IU Level Plan was developed in accordance, and will compl with the applicale provisions of 22 Pa.

Code, Chapters 4, 12, 14, 16 and 49. I also a rm that the governing oard reviewed the IU Level Plan, as indicated in the attached o cial oard

minutes and the contents of the plan are true and correct. Finall, I a rm that the plan was placed for pulic inspection and comment in the IU

o ces and in the nearest pulic lirar efore the next regularl scheduled meeting of the oard and for a minimum or 28 das prior to

approval  the oard or governing od and sumission to the Department.

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

Coordinate fiscal resources from local, state, and federal programs
to achieve the IU’s goals and priorities

ngage in meaningful two-wa communication with stakeholders
to estalish and sustain shared responsiilit for learning across
the Intermediate Unit

Foster a vision and culture of high expectations for success for all
stakeholders

Knowing and responding to the communit overall and to the
specific stakeholders (ased on the program) is a strength.

killful and targeted use of technolog within the programs
assisted in the deliver of services.

CIU 10 works to support school leaders (pulic, private and
charter) in the area of COVID related impacts.

upporting staff and students and their L needs is addressed
via our TaC staff and programming that includes PI.

All additional IU plans have een developed ased on est
practices and a focus on the needs of the CIU and our

Challenges

stalish and maintain a focused sstem for continuous
improvement and ensure organizational coherence

Partner with local usinesses, emploers, communit
organizations, and other agencies to meet the needs of the
Intermediate Unit

Allocate resources ased on the analsis of data

ngage in meaningful two-wa communication with stakeholders
to estalish and sustain shared responsiilit for learning across
the Intermediate Unit

treamlining of processes within the organization will assist the IU
overall, and each department in service deliver which supports
the mission and vision.

Reaching stakeholders to engage them and involve them within
the program continues to e a challenge that we monitor and
address.

Maximizing communication (oth internall and externall) will e
a challenge and will e important in order to support our schools
and stakeholders.



trengths Challenges

stakeholders.

All additional IU plans have een created in a collaorative
environment.

Utilizing technolog (oth internall and externall) remains a
challenge and will e an important focus area for CIU 10
throughout this plan.

Monitoring and updating the plans will continue to e a focus
throughout the timeframe of the comprehensive plan.

Developing a detailed Technolog Plan will assist with aligning
our technolog needs with our service deliver.

Most Notale Oservations/Patterns

The need for a sstemized approach to communications oth internall and with the external communit is at the root of man challenges
experienced  the IU.



Challenges
Discussion
Point

Priorit for Planning

stalish and maintain a focused sstem for continuous improvement and ensure organizational
coherence

Partner with local usinesses, emploers, communit organizations, and other agencies to meet the
needs of the Intermediate Unit

Allocate resources ased on the analsis of data

ngage in meaningful two-wa communication with stakeholders to estalish and sustain shared
responsiilit for learning across the Intermediate Unit



ADDNDUM : ACTION PLAN

Action Plan: Internal Communications stems

Action teps Anticipated tart/Completion Date

Create and maintain a comined calendar for CIU 10
meetings for the 2021-22 school ear.

07/01/2021 - 06/30/2022

Monitoring/valuation Anticipated Output

Monthl review of the calendar to determine use and
effectiveness. With an overall review  the end of
June 2022.

Up to date shared google calendar of meetings

Material/Resources/upports Needed PD tep Comm tep

Comined calendar for all meetings for the 2021-22 school ear. no es



Action teps Anticipated tart/Completion Date

Monthl updates to calendar and review of use and
effectiveness.

07/30/2021 - 06/30/2022

Monitoring/valuation Anticipated Output

Monthl review of the calendar to determine use and
effectiveness. With an overall review  the end of
June 2022.

Up to date shared google calendar of meetings

Material/Resources/upports Needed PD tep Comm tep

Comined google calendar no no

Action Plan: Reranding and Virtual Marketing



Action teps Anticipated tart/Completion Date

Uniform design of new CIU logo for use with
letterheads, clothing, online logo

07/01/2021 - 12/31/2021

Monitoring/valuation Anticipated Output

Use of wesite/social media tracker to show results,
data to e reviewed at regular meetings.

Increased online social media presence, increase in suscriers following online
presence, uniform design for presenters

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Unveiling of new logo 01/03/2022 - 01/31/2022

Monitoring/valuation Anticipated Output

Use of wesite/social media tracker to show results,
data to e reviewed at regular meetings.

Increased online social media presence, increase in suscriers following online
presence, uniform design for presenters

Material/Resources/upports Needed PD tep Comm tep

no es



Action teps Anticipated tart/Completion Date

Ongoing use of multiple online platforms for
marketing (eg. faceook, twitter, instagram etc...),
monthl meetings to support CIU's online presence.

01/31/2022 - 06/30/2024

Monitoring/valuation Anticipated Output

Use of wesite/social media tracker to show results,
data to e reviewed at regular meetings.

Increased online social media presence, increase in suscriers following online
presence, uniform design for presenters

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Development and implementation of News
lasts/reaking news from the Director

01/03/2022 - 06/30/2024

Monitoring/valuation Anticipated Output

Use of wesite/social media tracker to show results,
data to e reviewed at regular meetings.

Increased online social media presence, increase in suscriers following online
presence, uniform design for presenters

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Development and implementation of tools to
aggregate social media platforms for eas oversight

02/01/2022 - 06/30/2024

Monitoring/valuation Anticipated Output

Use of wesite/social media tracker to show results,
data to e reviewed at regular meetings.

Increased online social media presence, increase in suscriers following online
presence, uniform design for presenters

Material/Resources/upports Needed PD tep Comm tep

google analtics/wesite counter no no

Action Plan: xternal Communications stems



Action teps Anticipated tart/Completion Date

Develop uniform design/process for us of succinct
language in external communications

07/01/2021 - 08/31/2021

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Train all relevant staff in the uniform design, content
for their communication of the purpose and services
on CIU 10.

08/23/2021 - 10/29/2021

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep Comm tep

es no



Action teps Anticipated tart/Completion Date

Develop and implement monthl newsletter to
communication CIU purpose and services to
communit of stakeholders

09/01/2021 - 06/30/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Develop and implement process for reaking News
communication to external communit.

09/01/2021 - 06/30/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Develop and implement email lists for ease of
communication with external jo alike groups.

09/01/2021 - 06/30/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep Comm tep

email listserv no no



Action teps Anticipated tart/Completion Date

stalish and maintain external districtwide jo alike
networking meetings

09/01/2021 - 06/30/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

stalish and maintain communication sstem of
PD/learning opportunities availale for the communit
of stakeholders

09/01/2021 - 06/30/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep Comm tep

no es

Action Plan: ngagement and Communication trategies



Action teps Anticipated tart/Completion Date

Identif an IU ngagement and Communication Team
that includes a wide cross-section of our staff and
develop a regular meeting schedule.

01/03/2022 - 02/01/2022

Monitoring/valuation Anticipated Output

valuation of progress and implementation will e
conducted at the end of each school ear starting with
June 2022.

Actionale school ngagement and Communication data CIU 10 Communication
Plan

Material/Resources/upports Needed PD tep Comm tep

ngagement and Communication surve no no



Action teps Anticipated tart/Completion Date

Internal IU ngagement and Communication
Committee will develop an IU ngagement and
Communication surve to collect data from all of our
internal stakeholders

02/01/2022 - 04/01/2022

Monitoring/valuation Anticipated Output

valuation of progress and implementation will e
conducted at the end of each school ear starting with
June 2022.

Actionale school ngagement and Communication data CIU 10 Communication
Plan

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Internal IU ngagement and Communication Team
will review, analze, and present results

04/01/2022 - 05/01/2022

Monitoring/valuation Anticipated Output

valuation of progress and implementation will e
conducted at the end of each school ear starting with
June 2022.

Actionale school ngagement and Communication data CIU 10 Communication
Plan

Material/Resources/upports Needed PD tep Comm tep

no es



Action teps Anticipated tart/Completion Date

IU ngagement and Communication Team will
identif 1-2 goals for the 2022-23 school ear, along
with action steps to complete these goals.

06/01/2022 - 07/01/2022

Monitoring/valuation Anticipated Output

valuation of progress and implementation will e
conducted at the end of each school ear starting with
June 2022.

Actionale school ngagement and Communication data CIU 10 Communication
Plan

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Implement Action teps and collect data to determine
effectiveness.

08/01/2022 - 06/30/2023

Monitoring/valuation Anticipated Output

valuation of progress and implementation will e
conducted at the end of each school ear starting with
June 2022.

Actionale school ngagement and Communication data CIU 10 Communication
Plan

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

At the end of each ear, review data, identif 1-2 goals
along with action steps to implement

06/01/2022 - 06/30/2024

Monitoring/valuation Anticipated Output

valuation of progress and implementation will e
conducted at the end of each school ear starting with
June 2022.

Actionale school ngagement and Communication data CIU 10 Communication
Plan

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Develop and maintain an internal communication plan
for CIU 10 that provides consistenc and transparenc
for all of our stakeholders.

01/01/2022 - 06/30/2024

Monitoring/valuation Anticipated Output

valuation of progress and implementation will e
conducted at the end of each school ear starting with
June 2022.

Actionale school ngagement and Communication data CIU 10 Communication
Plan

Material/Resources/upports Needed PD tep Comm tep

no es

Action Plan: Communit Partnership Outreach



Action teps Anticipated tart/Completion Date

Internall surve emploees which could start with a
susection or all emploees, i.e. Cainet, Anchor
Team, etc., to identif who we currentl partner with
in the communit esides schools, as well as
identifing potential new partners.

01/01/2022 - 06/30/2022

Monitoring/valuation Anticipated Output

Annual evaluation of the numer and tpes of
partnerships implemented during that academic ear.

Increased partnerships with a wider variet of communit stakeholders. Develop a
menu of services and professional development offerings.

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Reach out to communit partners to determine what
we alread do to support their goals and identif how
we can provide additional services. Through the
collected data, identif the gaps in services. Create a
list of services/trainings currentl offered, while
incorporating additional ideas for oth schools and
communit organizations. From that list of partners
reach out to them and see if the have partners that
could enefit from the service the are receiving.

07/01/2022 - 12/31/2022

Monitoring/valuation Anticipated Output

Annual evaluation of the numer and tpes of
partnerships implemented during that academic ear.

Increased partnerships with a wider variet of communit stakeholders. Develop a
menu of services and professional development offerings.

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Develop an external communication strateg that
could include social media, advertising, and
networking.

01/01/2022 - 03/31/2022

Monitoring/valuation Anticipated Output

Annual evaluation of the numer and tpes of
partnerships implemented during that academic ear.

Increased partnerships with a wider variet of communit stakeholders. Develop a
menu of services and professional development offerings.

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Develop partnerships within the usiness communit
to determine what potential supports CIU 10 can
provide emploees Identif a team leader and small
team within the IU to connect with usiness
associations within our three counties: Chamer of
usinesses, Moshannon Valle conomic
Development, etc… Develop partnerships with Higher
education institutes within our footprint (i.e. Lock
Haven Universit, Penn tate Universit)

01/01/2022 - 12/31/2022

Monitoring/valuation Anticipated Output

Annual evaluation of the numer and tpes of
partnerships implemented during that academic ear.

Increased partnerships with a wider variet of communit stakeholders. Develop a
menu of services and professional development offerings.

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Individuall meet with leads of these organizations to
determine what connections/relationships might e
uilt that will support CIU 10 as well ased on
conversation, determine what next steps ma e
appropriate.

06/01/2022 - 12/31/2023

Monitoring/valuation Anticipated Output

Annual evaluation of the numer and tpes of
partnerships implemented during that academic ear.

Increased partnerships with a wider variet of communit stakeholders. Develop a
menu of services and professional development offerings.

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Develop and maintain an electronic and print version
of a menu of services and professional development
offerings that is regularl updated and availale to all
internal and external partners. what strategies do we
use to share that list with our programs; how do we
maintain this list (catalog of services) electronic menu
of services/PD offerings.

01/01/2022 - 06/30/2024

Monitoring/valuation Anticipated Output

Annual evaluation of the numer and tpes of
partnerships implemented during that academic ear.

Increased partnerships with a wider variet of communit stakeholders. Develop a
menu of services and professional development offerings.

Material/Resources/upports Needed PD tep Comm tep

no no

Action Plan: Career Path program



Action teps Anticipated tart/Completion Date

Conduct local research to determine exactl what
each of our districts is alread providing to their
students to support their exploration of careers and
post-secondar educational opportunities..

01/01/2022 - 12/31/2022

Monitoring/valuation Anticipated Output

Regular check ins on the completion of different
components of the plan. With particular attention to
summer 2022, Januar 2023, and summer 2023.

Career Counseling ervices Program at the IU ased on the reported needs of the
communit.

Material/Resources/upports Needed PD tep Comm tep

Funding for pilot ear no no



Action teps Anticipated tart/Completion Date

Determine current mandates  PD in this area
(Career tandards enchmarks)? What do our districts
need assistance in providing to their students and
families?

01/01/2022 - 12/31/2022

Monitoring/valuation Anticipated Output

Regular check ins on the completion of different
components of the plan. With particular attention to
summer 2022, Januar 2023, and summer 2023.

Career Counseling ervices Program at the IU ased on the reported needs of the
communit.

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Identif gaps and areas of opportunit for the CIU. 11/01/2022 - 02/28/2023

Monitoring/valuation Anticipated Output

Regular check ins on the completion of different
components of the plan. With particular attention to
summer 2022, Januar 2023, and summer 2023.

Career Counseling ervices Program at the IU ased on the reported needs of the
communit.

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

urve students and families to identif needs and
services the would e willing to pa a fair price to
access. urve districts to determine willingness to
provide space (large group/small group/individual) and
access to students and families.

11/01/2022 - 02/28/2023

Monitoring/valuation Anticipated Output

Regular check ins on the completion of different
components of the plan. With particular attention to
summer 2022, Januar 2023, and summer 2023.

Career Counseling ervices Program at the IU ased on the reported needs of the
communit.

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Develop a rationale for a Career Counseling ervice
using national, state, and local data.

02/01/2023 - 04/01/2023

Monitoring/valuation Anticipated Output

Regular check ins on the completion of different
components of the plan. With particular attention to
summer 2022, Januar 2023, and summer 2023.

Career Counseling ervices Program at the IU ased on the reported needs of the
communit.

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Create a proposal for a new program: Career
Counseling ervice. eek oard approval.

03/01/2023 - 05/30/2023

Monitoring/valuation Anticipated Output

Regular check ins on the completion of different
components of the plan. With particular attention to
summer 2022, Januar 2023, and summer 2023.

Career Counseling ervices Program at the IU ased on the reported needs of the
communit.

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Consider staffing needs. 06/01/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

Regular check ins on the completion of different
components of the plan. With particular attention to
summer 2022, Januar 2023, and summer 2023.

Career Counseling ervices Program at the IU ased on the reported needs of the
communit.

Material/Resources/upports Needed PD tep Comm tep

no no

Action Plan: Modernization of Internal Processes



Action teps Anticipated tart/Completion Date

Identif all current processes and need for a paperless
option

09/01/2021 - 12/31/2021

Monitoring/valuation Anticipated Output

Review progress of development in 1/2022, 4/2022,
6/2022 Review implementation of the sstem 9/2022,
12/2022, 6/2023

Integrated sstem for paperless reporting

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Make a determination on how to proceed with making
items paperless

01/01/2022 - 03/31/2022

Monitoring/valuation Anticipated Output

Review progress of development in 1/2022, 4/2022,
6/2022 Review implementation of the sstem 9/2022,
12/2022, 6/2023

Integrated sstem for paperless reporting

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Research software that could accommodate making
documents electronic and for routing purposes

01/01/2022 - 03/31/2022

Monitoring/valuation Anticipated Output

Review progress of development in 1/2022, 4/2022,
6/2022 Review implementation of the sstem 9/2022,
12/2022, 6/2023

Integrated sstem for paperless reporting

Material/Resources/upports Needed PD tep Comm tep

udget for new software no no



Action teps Anticipated tart/Completion Date

uild electronic documents and process in the agreed
upon format

04/01/2022 - 06/01/2022

Monitoring/valuation Anticipated Output

Review progress of development in 1/2022, 4/2022,
6/2022 Review implementation of the sstem 9/2022,
12/2022, 6/2023

Integrated sstem for paperless reporting

Material/Resources/upports Needed PD tep Comm tep

Identified software no no



Action teps Anticipated tart/Completion Date

Perform test with a group of emploees 06/01/2022 - 06/30/2022

Monitoring/valuation Anticipated Output

Review progress of development in 1/2022, 4/2022,
6/2022 Review implementation of the sstem 9/2022,
12/2022, 6/2023

Integrated sstem for paperless reporting

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Create and provide trainings on the new processes 07/01/2022 - 07/31/2022

Monitoring/valuation Anticipated Output

Review progress of development in 1/2022, 4/2022,
6/2022 Review implementation of the sstem 9/2022,
12/2022, 6/2023

Integrated sstem for paperless reporting

Material/Resources/upports Needed PD tep Comm tep

es no

Action Plan: Develop a “Technolog Needs” urve to e distriuted to all 12 school districts within the Intermediate Unit area.



Action teps Anticipated tart/Completion Date

Identif ke stakeholders to e part of the team who
will create the needs surve.

10/01/2021 - 10/30/2021

Monitoring/valuation Anticipated Output

Director of Technolog will update the executive
cainet on the progress of the goal on a regular asis
during leadership meetings.

A finalized report distriuted to the districts regarding needs of equit and
technolog.

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Develop surve questions with timelines. urve
question include topics of equit access, equit of
practice, professional learning needs, and a parent
surve component.

11/12/0021 - 12/31/2021

Monitoring/valuation Anticipated Output

Director of Technolog will update the executive
cainet on the progress of the goal on a regular asis
during leadership meetings.

A finalized report distriuted to the districts regarding needs of equit and
technolog.

Material/Resources/upports Needed PD tep Comm tep

urve platform no no



Action teps Anticipated tart/Completion Date

Distriute and collect surve questions from IU school
districts.

01/05/2022 - 02/28/2022

Monitoring/valuation Anticipated Output

Director of Technolog will update the executive
cainet on the progress of the goal on a regular asis
during leadership meetings.

A finalized report distriuted to the districts regarding needs of equit and
technolog.

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Analze results of surve 03/01/2022 - 03/31/2022

Monitoring/valuation Anticipated Output

Director of Technolog will update the executive
cainet on the progress of the goal on a regular asis
during leadership meetings.

A finalized report distriuted to the districts regarding needs of equit and
technolog.

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

hare surve results with internal IU constituenc
groups

04/01/2022 - 04/15/2022

Monitoring/valuation Anticipated Output

Director of Technolog will update the executive
cainet on the progress of the goal on a regular asis
during leadership meetings.

A finalized report distriuted to the districts regarding needs of equit and
technolog.

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Internal IU constituenc groups will determine
pathwa to share information with districts (e.g.
Principal meetings, Curriculum Meetings)

04/15/2022 - 04/30/0222

Monitoring/valuation Anticipated Output

Director of Technolog will update the executive
cainet on the progress of the goal on a regular asis
during leadership meetings.

A finalized report distriuted to the districts regarding needs of equit and
technolog.

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

chedule meeting with identified district
personnel/stakeholders to share their surve results,
and egin to develop an action plan for ears 2 and 3.

05/01/2022 - 07/30/2022

Monitoring/valuation Anticipated Output

Director of Technolog will update the executive
cainet on the progress of the goal on a regular asis
during leadership meetings.

A finalized report distriuted to the districts regarding needs of equit and
technolog.

Material/Resources/upports Needed PD tep Comm tep

no no

Action Plan: Professional Development on Technolog quit



Action teps Anticipated tart/Completion Date

Create professional development opportunities for
districts ased on the surve results from ear 1.

08/01/2022 - 10/31/2022

Monitoring/valuation Anticipated Output

Directors and Curriculum and Technolog will update
the executive cainet during regularl scheduled
meetings.

Professional development conducted during the ear in line with results of initial
surve. urve results from ear 2.

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Plan and deliver professional development 11/01/2022 - 04/30/2023

Monitoring/valuation Anticipated Output

Directors and Curriculum and Technolog will update
the executive cainet during regularl scheduled
meetings.

Professional development conducted during the ear in line with results of initial
surve. urve results from ear 2.

Material/Resources/upports Needed PD tep Comm tep

es no



Action teps Anticipated tart/Completion Date

Distriute ear 1 surve following ear 2 professional
development to gather updated data.

05/01/2023 - 05/30/2022

Monitoring/valuation Anticipated Output

Directors and Curriculum and Technolog will update
the executive cainet during regularl scheduled
meetings.

Professional development conducted during the ear in line with results of initial
surve. urve results from ear 2.

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Review and analze updated surve results 06/01/2023 - 06/30/2023

Monitoring/valuation Anticipated Output

Directors and Curriculum and Technolog will update
the executive cainet during regularl scheduled
meetings.

Professional development conducted during the ear in line with results of initial
surve. urve results from ear 2.

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Make necessar adjustments to professional
development eing offered. This could include
additional PD opportunities.

07/01/2023 - 08/15/2023

Monitoring/valuation Anticipated Output

Directors and Curriculum and Technolog will update
the executive cainet during regularl scheduled
meetings.

Professional development conducted during the ear in line with results of initial
surve. urve results from ear 2.

Material/Resources/upports Needed PD tep Comm tep

no no

Action Plan: Collaoration with districts to improve the districts’ parent access and use to technolog to assist their children.



Action teps Anticipated tart/Completion Date

Make training adjustments ased on results from ear
2 surve

09/01/2023 - 10/31/2023

Monitoring/valuation Anticipated Output

Regular communication among jo alike groups on
the effectiveness of the professional development
and future needs.

Regularl updated catalog of professional development opportunities for
educators that meet the needs of the districts.

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Deliver continued professional development as per
district request.

11/01/2023 - 04/30/2024

Monitoring/valuation Anticipated Output

Regular communication among jo alike groups on
the effectiveness of the professional development
and future needs.

Regularl updated catalog of professional development opportunities for
educators that meet the needs of the districts.

Material/Resources/upports Needed PD tep Comm tep

es no



Action teps Anticipated tart/Completion Date

Communicate with districts regarding existing and/or
additional technolog needs.

09/01/2021 - 06/30/2024

Monitoring/valuation Anticipated Output

Regular communication among jo alike groups on
the effectiveness of the professional development
and future needs.

Regularl updated catalog of professional development opportunities for
educators that meet the needs of the districts.

Material/Resources/upports Needed PD tep Comm tep

no no



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

Central IU will develop and implement sstems over a three ear time frame to

improve processes of internal communication within the IU, randing and

marketing to the communit, and external communications to all stakeholders.

(Improved Communication (1))

xternal
Communications
stems

Train all relevant
staff in the
uniform design,
content for their
communication of
the purpose and
services on CIU
10.

08/23/2021
- 10/29/2021

 the end of 2022, CIU 10 will develop internal processes to have a paperless

documentation sstem in place. taff will create or improve the electronic

documentation in regards to jo related duties, monthl forms, and financial

accounting. This sstem will include all emploees and documents that are

required for accountailit in order to have a process and wa of completing forms

electronicall. uilding off of current processes in place using the FI sstem,

Administrative staff will work together to create these processes and train

emploees for electronic documentation, resulting in higher efficienc and

accurac. (Paperless Documentation sstem (3))

Modernization
of Internal
Processes

Create and
provide trainings
on the new
processes

07/01/2022
-
07/31/2022

The IU will identif the current aseline of technolog use and accessiilit,

provide professional development for school districts to continue to incorporate

Professional
Development on

Plan and deliver
professional

11/01/2022 -
04/30/2023



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

various modes of instruction, via technolog, and assist families in feeling more

confident with their role in their child’s virtual learning. (quit in Technolog (4))

Technolog
quit

development

The IU will identif the current aseline of technolog use and accessiilit,

provide professional development for school districts to continue to incorporate

various modes of instruction, via technolog, and assist families in feeling more

confident with their role in their child’s virtual learning. (quit in Technolog (4))

Collaoration
with districts to
improve the
districts’ parent
access and use
to technolog to
assist their
children.

Deliver continued
professional
development as
per district
request.

11/01/2023 -
04/30/2024

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

xternal Communications stems All CIU emploees tandardized written, veral and communication
strategies



vidence of Learning Anticipated Timeframe Lead Person/Position

Attendance at required professional development activities; all
emploees will displa a uniformed CIU 10 tag line and email
signature

01/01/2022 - 08/31/2022 Technolog Director

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Professional Development tep Audience Topics of Prof. Dev

Modernization of Internal Processes All CIU emploees Technolog support sstems (Google, Adoe, FI,
etc), mandated emploee guidelines

vidence of Learning Anticipated Timeframe Lead Person/Position

Attendance at required professional development activities; all
emploees successfull complete all internal required processes

01/01/2022 - 08/31/2022 Cainet Leadership

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:



Professional Development tep Audience Topics of Prof. Dev

Professional Development on Technolog
quit

All CIU 10 memers that support students,
schools, families, and communit memers

Technolog equit; student engagement
strategies; adult learning strategies

vidence of Learning Anticipated Timeframe Lead Person/Position

Professional development evaluations and attendance;
implementation of equitale technolog services and strategies

01/01/2022 - 12/31/2024 Technolog and Curriculum
Directors

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3c: ngaging tudents in Learning Language and Literac Acquisition for All tudents

Professional Development tep Audience Topics of Prof. Dev

Collaoration with districts to improve the districts’
parent access and use to technolog to assist their
children

CIU 10 emploees that interact and
support parents

Adult engagement strategies, instructional
technolog, knowing and recognizing
communit grants and resources

vidence of Learning Anticipated Timeframe Lead Person/Position

Professional development evaluations and attendance; increased
parent communication and engagement

09/01/2022 - 12/31/2024 Cainet Leadership



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Teaching Diverse Learners in an Inclusive etting



ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

Central IU will develop and implement sstems over a three ear time frame to

improve processes of internal communication within the IU, randing and marketing

to the communit, and external communications to all stakeholders. (Improved

Communication (1))

Internal
Communications
stems

Create and
maintain a
comined
calendar for CIU
10 meetings for
the 2021-22
school ear.

2021-07-01
- 2022-06-
30

Central IU will develop and implement sstems over a three ear time frame to

improve processes of internal communication within the IU, randing and marketing

to the communit, and external communications to all stakeholders. (Improved

Communication (1))

Reranding and
Virtual
Marketing

Unveiling of new
logo

2022-01-
03 - 2022-
01-31

Central IU will develop and implement sstems over a three ear time frame to

improve processes of internal communication within the IU, randing and marketing

to the communit, and external communications to all stakeholders. (Improved

Communication (1))

xternal
Communications
stems

stalish and
maintain
communication
sstem of
PD/learning
opportunities
availale for the
communit of
stakeholders

2021-09-01
- 2024-06-
30



Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

 the end of the 2023-24 school ear develop a comprehensive communication

plan detailing IU services, for oth our internal and external partners to expand our

partnerships and services offered. (Communit Needs (2) )

ngagement
and
Communication
trategies

Internal IU
ngagement and
Communication
Team will review,
analze, and
present results

2022-04-
01 - 2022-
05-01

 the end of the 2023-24 school ear develop a comprehensive communication

plan detailing IU services, for oth our internal and external partners to expand our

partnerships and services offered. (Communit Needs (2) )

ngagement
and
Communication
trategies

Develop and
maintain an
internal
communication
plan for CIU 10
that provides
consistenc and
transparenc for
all of our
stakeholders.

2022-01-01
- 2024-06-
30

COMMUNICATION PLAN



Communication tep Audience Topics/Message of Communication

Calendar IU Personnel Internal and external meetings, IU wide, cainet,
department, and district jo alike

Anticipated Timeframe Frequenc Deliver Method

07/01/2021 - 01/31/2022 Monthl updates as needed Posting on district wesite

Lead Person/Position

xecutive Cainet

Communication tep Audience Topics/Message of Communication

CIU 10 Logo Internal and xternal
takeholders

Creation of a new logo  students in the CIU 10
region; selection of the logo  CIU 10 staff

Anticipated Timeframe Frequenc Deliver Method

09/01/2021 - 12/01/2021 Update as needed Posting on district wesite
mail



Lead Person/Position

xecutive Cainet

Communication tep Audience Topics/Message of Communication

Professional Development Communications CIU 10 mploees All relevant PD offerings

Anticipated Timeframe Frequenc Deliver Method

05/01/2022 - 12/01/2022 Updated as needed Posting on district wesite
mail

Lead Person/Position

CIU PD Chairperson

Communication tep Audience Topics/Message of Communication

ngagement and Communication Committee CIU 10 Internal takeholders Goals of the committee and outcomes of an
work of the committee



Anticipated Timeframe Frequenc Deliver Method

09/01/2021 - 03/01/2023 Updated throughout the process mail
Presentation

Lead Person/Position

xecutive Director

Communication tep Audience Topics/Message of Communication

Internal Communications CIU 10 internal stakeholders communication processes, procedures and
recommendations

Anticipated Timeframe Frequenc Deliver Method

01/01/2022 - 01/31/2023 Updated as needed mail
Presentation

Lead Person/Position

Cainet Team Memers





ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience
Anticipated
Timeline

Approval of
Comprehensive Plan

Approval of Plan and Timeline mail Internal and xternal
takeholders

Januar 2021

Goals of the
Comprehensive Plan

Identif the four overarching
themes of the plan

mail, newsletters, wesite Internal and xternal
takeholders

Januar 2021

Annual Updates on
Plan progress

Progress on Goal areas mail, wesite, presentations
and/or reports

Internal and xternal
takeholders

Ongoing


